FREMONT CITY COUNCIL
MINUTES - SPECIAL MEETING
Saturday, March 15, 2008 — 8:00 AM
Mayor James Rynberg called the City Council’s Annual Strategic Planning Special Meeting to
order at 8:00 AM in the City Council Chambers of the Municipal Building.

Present at Roll Call: Mayor James Rynberg and Councilmembers James Breinling, Larry
Breuker, Dick Conley and Jane Drake

Staff Present: City Manager Chris Yonker
Public Present: None

City Council Strategic Planning Session

The City Manager led the City Council through a review of current projects, programs and issues
facing the City as well as the greater community.

Councilmembers provided feedback on the progress over the past year to address those projects,
programs and issues deemed most important to the Council.

Finally, all present expressed desires for projects and programs to address the identified issues
facing the City and the greater community.

Staff will refine these into a brief City Strategic Plan based on the concepts of Sustainability and
the Triple Bottom Line of environmental stewardship, social equity and economic stability. The
Plan will help guide the preparation of the City’s FY 08/09 Operating & Capital Budgets.

Upon a motion by Councilmember Drake, seconded by Councilmember Breuker and carried, the
meeting adjourned at 2:08 PM.

James M. Rynberg, Mayor

Chris A. Yonker, City Manager
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